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BREAST REDUCTION SURGERY
PROCEDURE

Purpose

To achieve a smaller, lifted, and proportionate breast 
shape by surgically removing excess breast tissue, fat, 
and skin; to reduce discomfort and improve body sym-
metry.

Preoperative Preparation

	. Physical examination and medical history review.
	. Mammogram or ultrasound (if needed).
	. Discussion of desired breast size.
	. Pre-surgery instructions (diet, medications, smok-

ing cessation, etc.).

Anesthesia

	. Performed under general anesthesia for a com-
fortable and pain-free procedure.

Incision Techniques

	. Anchor (Inverted-T): For larger reductions; allows 
for maximum tissue removal.

	. Vertical (Lollipop): For moderate reductions; re-
sults in less scarring.

Tissue Removal & Reshaping

	. Excess tissue and skin are removed; breasts are 
lifted.

	. Nipple and areola are repositioned; areola reduc-
tion is performed if needed.

Closure

	. Sutures (either dissolvable or removable).
	. Drains may be placed if necessary.
	. Bandages and a surgical bra are applied.

Recovery & Post-Operative Care

	. Mild pain, swelling, and bruising are normal.
	. Patients are usually discharged after an overnight 

observation.
	. Drains are removed within 3–7 days.
	. Light activities can typically be resumed within 1–2 

weeks; strenuous exercise should be avoided for 
6 weeks.

	. Final results are usually visible within 6–12 months.
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STEP-BY-STEP
OPERATION GUIDE
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RECOVERY PROCESS OF 
BREAST REDUCTION

First Week: Mild swelling, bruising, and discomfort may occur. These symptoms are typically 
manageable with prescribed pain medication.

First Month: Patients are advised to wear a surgical bra and avoid heavy lifting or strenuous 
physical activities.

3–6 Months: Swelling significantly decreases, and the new shape of the breasts begins to take 
form.

1 Year: Incision scars begin to fade, and the healing process is fully completed.
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BREAST REDUCTION
BEFORE / AFTER
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